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1. IOACHUTEJIBHASA 3AITMCKA

1.1. lean u 3a7a4u JUCHUNIAHBI

enp quctumuinHbL: cHOPMHUPOBATH Y OOYYAFOIIUXCS HEOOXOIUMBIH 00BEM KOMITETCHITUH,
TpeOyeMbIX JUIsl aHAJN3a, COBEPIICHCTBOBAHUS M Pa3pabOTKH MPOIEAYP U MPOILECCOB MPUHSITHS
YIPABJICHUYECKUX PEIICHUHN B YCIOBUSIX PHIHOYHOM SKOHOMHUKH.

3agaun:

- O3HAKOMHUTh C TMPOOJIEeMATUKOW Tporecca pa3pabOTKH W TPHUHATHS pEIICHUN B
COBPEMEHHBIX OpTraHU3aIUsIX;

- O3HAKOMHUTh C HWHCTPYMEHTAJIBHBIM M METOJOJOTHYECKUM XapaKTepoM pa3pabOTKH

YHOPpaBJICHUCCKUX peIHeHHf/'I, HHAUWBUAYAJIbHBIMU W T'PYHNIIOBBIMH TCXHOJIOTUSAMU IIPUHATUSA

YIIPABJICHUYECKUX PELIEHUN;

- cpopMHUpOBaTH HABBIKM MOATOTOBKH 3()PEKTUBHBIX U KAUECTBEHHBIX PELLICHUM;

- O3HAKOMHUTh C OCOOEHHOCTSIMHU IIpoliecca pa3pabOTKU YIPABICHYECKUX pEIICHUN B

YCIIOBUAX HCOIIPCACIICHHOCTH U PUCKA,

- chopMupoBaTh

HaBBbIKH

npodeCcCHOHATBLHOTO

aHajinu3a BHJOB

PYKOBOOMUTEIIA 3a pCAIM3allvI0 YIIPABJICHYCCKOTIO PCUICHUA.

1.2. [lepeveHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHUs M0 AMCHMILINHE,
COOTHECEHHBIX ¢ HHANKATOPAMH JOCTHKEHUSI KOMIIEeTeHIH

Komnerennus
(Kom ¥ HAaMMEHOBAHUE)

Nuaukaropsl
KOMIIeTeHIN
(K01 1 HAUMEHOBAHUE)

Pe3yabTaTnl 00yyeHus

OBIIEITPO®ECCUOHAJIBHBIE KOMIIETEHIIN

OIIK-3c Cnocoben OIIK-3c.1 3naer 3HaTb: OCHOBHBIE IOHATHS U KaTETOPUH
OCO3HAHHO MPUMEHSTH | METOJIbI CTAaTUCTUKH, 00JIACTU TPUMEHEHUS
METObI MaTeMaTUYeCKOU U CTATUCTUYECKUX METOJIOB B YIIPaBJICHUH,
MaTeEMaTHYECKOU U JIECKPUNITUBHOM METO/IbI IECKPUTITUBHOM (OTTUCATETHHOM )
JIECKPUTITUBHOM CTaTUCTUKH CTAaTUCTHUKH.

CTaTUCTHUKHU JIJIS OIIK-3c.2 YMmeer Ywmets: [lmanupoBaTh 1 OPraHU30BbIBATH
aHanu3a MPOBOJIUTH aHAJIU3 MPOLIECC aHAJIW3a IAHHbBIX, IPOBOJAUTD
KOJTMYECTBEHHBIX KOJIMYECTBEHHBIX OTIMCATENIbHBINA aHATTN3 JAHHBIX,

JIaHHBIX, B TOM YHCJIE C | JaHHBIX HA OCHOBE aHAJIM3UPOBATh B3aUMOCBSI3H MEXTY
MIPUMEHEHUEM METOJIOB TepEMEHHBIMH, BU3YaJTU3UPOBATH
HE00X0TUMOI MaTeMaTUYECKON U pE3yabTaThI aHAIN3A.

BBEIYUCIIUTEILHOU JIECKPUIITUBHOM Bnaners: HaBoikaMu mOATOTOBKU
TEXHUKU U CTaTUCTHUKH, AQHAJUTUYECKUX 3aMMCOK U OTYETOB,
CTaHJIapPTHBIX UHTEPIPETUPOBATH HaBBIKAMU a/IaNTAllil MaTEPHUATIOB MO/
KOMITbIOTEPHBIX MOJIyYEHHBIE pa3Hble ayAUTOPUU, HABBIKAMHU
mporpamm, pe3yabTaThl, B TOM KPUTUYECKOU OIIEHKH COOCTBEHHBIX
coJIepKaTeIbHO quclie ¢ MaTepuasioB.

WHTEPIPETUPOBATH MCITOJIb30BAaHUEM

OTBCTCTBCHHOCTH




MOJTy4YeHHBIC
Pe3yJIbTaThl, TOTOBHUTH
CTaTUCTUYECKHUE
MaTEPHAIIBI JIS
JTOKJIaJIOB, IMyOIUKAIIUN

U IpyTUX CTaTUCTUYECKUX

AHATUTHYECKUX MaTepuaibl st

MaTepuasoB JOKJIaJI0B, IMyOIuKaui
U IPyTUX
AQHAIUTUYECKUX
MaTepuajioB

CIICIIMAJIBHOI'O
IPOrPaMMHOTO
obecneueHus

OIIK-3c.3 Bnaneer
HaBBIKAMHU IIOATOTOBKH

1.3. MecTo AcuMIJIMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTe/IbHOM IPOrPaMMBbI

HI/ICHI/IHHI/IHa ((MeTO,Z[bI NPUHATHA YIPABJICHYCCKUX pemeHHﬁ» ABJIACTCA 4aCThIO ITMKJIIA

OCHOBHBIX JHCIUIIINH yqe6Hor0 I1aHa. I[J'I}I OCBOCHHUA OHUCLMITIIIMHBI H606XOI[I/IMLI 3HaHMA,

YMCHUA U BJIAJCHUA, C(i)OpMI/IpOBaHHBIe B XOAC M3YUCHUA NUCHUILINH U TPOXOXKACHUS IMMPAKTHUK:

«IKOHOMHUKO-MaTEMAaTHYECKHUE METOJbI U MOACIIN), ((MGH@)I)KMGHT».

B PE3YIbTAaTEC OCBOCHUA AUCHUILTIMHBL (bOpMI/Ip}IIOTCH KOMIICTCHIIUU, HCO6XOI[I/IMBIC JIIA

HU3yUYCHUA CICAYIOIMUX OUCHUIUIMH W IMPOXOKACHUA IIPAKTUK: «CTaTHCTUYCCKHII aHAIIN3

HEYHCIIOBOM nHpopManum», « CTaTUCTUYECKHIA aHATTU3 COLUAIIbHON ChephD».

2. CTPYKTYPA JUCHHUIIJINHBI

O6mas TpyI0€MKOCTh JUCIHUILTHHBI COCTAaBMIseT 3 3.€., 108 akajeMuyecKkux 4acoB. B TOM

qrcie KOHTAaKTHas paboTta oOydarommxcsi ¢ mpenojaBareneM 42 4., camMocTosTeNlbHas pabora

oOyygaronuxcs 66 .

acIIeKThI Iporecca
pa3paboTKu 1
MMPUHATHA
peLeHuit

Cemectp Tun yuyeOHBIX 3aHATHI KonnuectBo
4acoB

5 Jlexuun 18
5 Cemunapsl 24
Bcero: 42

3. COAEP KAHUE JUCHUIIJINHBI

HaumenoBanue
Ne pasaena Conep:xanue
AMCUMILINHBI

1 | Opranuzanuonssie | [IpyunHbBI BOSHUKHOBEHHS MPOOIEMHBIX cuTyanuid. Cutyamnuu,

TpeOytoure NpuHATHS perieHnid. OCHOBHbIE THUIIBI 33/1a4
yIPaBIIEHUs, pelIaeMble B oprannsanusax. [Ipusenenue cutyanuii k
THIIOBBIM 33J1a4aM YNPaBJICHHs. XapaKTEPUCTUKA OCHOBHBIX
JJIEMEHTOB CUTyalluu. BUbI IpeACcTaBIeHUS CUTYyalUH.
dopmanusanus 3a1a4u NPUHIATUS pelieHnid. Bunabl ctpareruit
HPUHATHS pellieHUH. YPOBHU U PUHLMIIBI Pa3paOOTKU M IPUHSATHUS
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peweHnii. TeXHOIOTMUECKHE CXEMBI MPOLIECCa TOATOTOBKU U
NPUHATHA pelieHnid. Mozenp mpolecca MoArOTOBKU M MPUHATHS
pewmennii. ConepkaHue U CTaAUU Ipoliecca NPUHITHS
yIOpaBlIeHYECKUX pelleHui. AHAIU3 CUTYallud U OCHOBHbBIE
COCTaBJIAIONINE JTAaHHOTO 3Tana pa3padoTKU YIPaBICHUECKUX
pelieHuit (BHEIIHNE U BHYTPEHHHE MTPOOIIEMBbI, TOCTAHOBKA 3a/1a4
NPUHATHS PEILICHHUH, OLIEHKA CTENIEHH BaXKHOCTH MPOOIEMBI). DTambl
pa3paboTKu U BHIOOpA alIbTEPHATUBHBIX BAPUAHTOB PEILICHUS.
Peanuzanus perieHus, KOHTPOJIb UCTIONHEHUS pereHusi, 00001eHne
omnbiTa. PopMbl pa3pabOTKU U peaan3aluy yIpaBIeHYECKUX
pemenuii. MapopmanmonHoe odbecrneueHne ynpaBlieHIeCKuX
pemenuii. Opranuzanus npoiecca pa3padoTKH U MPUHITH
pewennii. Opranuzanust paboThl KOJUIEKTHBA IO pa3paboTKe U
pealin3aliy yIpaBIeHYECKUX PELICHH.

KauecTBo B CoiicTBa KauecTBeHHBIX pemieHuid. CocTtaB TpeOOBaHMIA,
paszpaboTke o0ecreunBaroNuX KaYeCTBEHHOE YIIPABIEHYECKOE PEIICHUE:
YIIpaBIeHYeCKIX MPUMEHEHNE COBOKYITHOCTH HAYYHBIX MOAXO0B, IPUHIIUIIOB
permerii MEHEPKMEHTA, METOJIOB ONTUMH3AIIUH, UCIIOJIb30BaHNE
KauecTBeHHOU nHpopManuu. DakTopsl, BIUSIONINE HA Pe3yIbTaT U
OTpeIeToNMNe KauecTBO U 3(HPEKTUBHOCTD YIIPABICHUECKUX
pemieHnii. OyHKIHOHAIBHBIN, CUCTEMHBINA U MPOLECCHBIN MOIXOAbI
K pa3pabO0TKe KaueCTBA YIIPABICHYCCKUX PEIICHHM.
Mertobt [TonsiTre ¥ KIacCUpUKAIUS METOIOB pa3pabOTKU U PUHSATHUS
pa3paboTKy, pemeHuii. BzanmonelicTBre METOIOB U MoJIeTiel TP pa3paboTKe
NPUHATHS B yIpaBiICHUYECKUX peleHnid. MeToibl, NpUMEHsIEMbIE Ha JTarie
v ,I[I/IaFHOCTI/IKIiI‘ poOJIEMBI U (b(szmepOBKH KpUTEPUEB U
OTpaHUYEHUMN: CUTYaAIMOHHBINA aHATU3, MOACIUPOBAHKE, TPUUUHHO-
ynpaBHef{quKHX CJICJICTBEHHBIN aHaJIU3, JIOTUKO-CMBICIIOBOE MOJICTTUPOBAHHUE.
peHICHAN Mertobl, IPUMEHSIEMbIC Ha Tare pa3pabOTKH U OLCHKH

anpTepHaTHB. HedopmanbHbie (3BPUCTHYECKHE), KOJIJICKTUBHBIE,
dbopManbHbIe (KOTUIECTBEHHBIE) METOJII U UX OCOOEHHOCTH.
AKTHBHU3UPYIOLIUE METObI: METOJIbI ICUXOJIOTHYECKON
AaKTUBU3ALIMH, TEOPETUKO-UTPOBOM MeTOA. MoaenupoBanue
«TaOJUIIBI PEIIEHUNY; «JIEPEBO» PEIIEHU: 0COOCHHOCTH U 00J1aCTh
UCTIONIb30BaHUs. DKCIIEPTHBIE METO bl IPUHATUS YIPABICHISCKIX
pelIeHnit: 0cOOEHHOCTH, 00JIaCTh UCTIONb30BAHMS U PA3HOBUIHOCTH
METO/Ia IKCIIEPTHBIX OIIEHOK. OOpaboTKa HIKCIIEPTHBIX OIICHOK.
MeToapl TPOTrHO3UPOBAHUS B 3a/1auax NpuHsTHs pemenui (311P).
[TpuHIMIEI 1 KITaccU(UKAIMS METOI0OB TIPOTHO3UPOBAaHMSI. METOIbI
AKCTpANOSIMU, HeopMaIbHbIE METObI, METOJ «Jlenbdbiy.
MerToibl, TpUMEHSIEMbIE Ha dTare BRIOOpa U peann3aliiyl PEIICHUN.
AHanu3 anbTepHATUB MPHU Pa3pabOTKe YIIPaBICHYSCKUX PEIICHUN.
BrisiBnenue ympasiseMbix (pakTopoB. MeTOIbI OIICHKH alIbTePHATHB
U BBIOOp pelieHus (MHAUBUIYaJbHbIA U TPYIIIOBON METO/
pewmenns). Akcuomsl K. Oppoy. MHOroOKpHuTepHaabHbIe peleHHs.
[ToHsITHE MHTETPATTLHOTO KPUTEPHUS U OCOOEHHOCTH BHIOOpA
aTbTepHATHB MHOTOKPUTEPHANBHBIX pelieHui. OnpenencHue
OTHOCHUTEJIbHOM 1IEHHOCTH aJbTEePHATUBHBIX BAPUAHTOB PELICHUS.
Martpuiisl perienuii, kpuble 6e3pazanuusi. CereBoe
MOJICIUPOBAHHUE (TOMOJIOTHYECKUE METObI) B pa3pabOoTKe
yIpaBIEHYECKUX PEIICHU: MpenMyIIecTBa U HeJocTaTku. CeTeBble
MOJISJIM KaK MHCTPYMEHT yIpaBJICHUS] BHEPEHUS pa3pabOTOK.




Texunomorus
pa3paboTku
Pa3HBIX BUOB

Pa3paboTka opraHM3allMOHHBIX M CTPATETUYECKUX PEIICHUI.
Pa3paboTka onepaTUBHBIX PEIICHUH 10 MJIAHUPOBAHHUIO
npou3BoJCTBa. Pa3zpaboTka KOPIOpaTUBHBIX PELICHUM, pEIIeHUil B
obyacty MapkeTuHra. Pa3paboTka ynpaBlIeHUECKHX PEIICHUH Ha

YIpPaBIEHYECKUX .

. ManbIX npeanpusaTusax. Mcnone3oBanue MHTEpHET-TEXHOIOTUH B
peteHnn pa3paboOTKe PEIICHUMH.
Ocobennoctu Oco0eHHOCTH NPUHATHS YIPABICHYECKUX PEIIeHUH B 001acTH
IPHHATHSA MIPOMBIIIJIEHHOTO IPOU3BOICTBA, chepe okazaHus yciyr, chepe
YIIPaBIIEHYECKHX HayKH U HAYKOEMKOr0 npou3BojcTBa. [IpuHsaTue pemenuit B
pemermii B (MHAHCOBOH ACATENHHOCTH NpeaAnpusaTHs. [IpuHsaTHE peleHuii B

YIPaBIE€HUU MAPKETUHIOM, IIEPCOHAIIOM, ITIPOU3BOJICTBEHHON

Pa3TIMHHEIX JeITeNbHOCTRIO peanpusaTud. [I[puHsaTtrue pemennii B
obmacTsx

9KOHOMHUKH U

CTpaTernuecKoM yIpaBiIeHUH, HHHOBAI[AOHHOW JEATEIbHOCTH,
yOpaBlieHUU HHPOpMaIHel, KaueCTBOM U MHTEIIEKTYalbHBIMU

chepax AKTUBaMH.

JeSITeTIbHOCTH

MPEATPUITUI

Onenka OcoOeHHOCTH OLIEHKH 3(PPEKTUBHOCTH yNPABICHUECKUX PELICHH.

s exTuBHOCTU U

MeTtoonoruyeckue moaxoapl K oneHke 3pPpexKTHBHOCTH
yIpaBiIeHUYECKUX penieHnid. Opranusaius BHITTOJHEHUS IPUHITHIX

KOHTPOJIb T
O — pereHnii. MeToibl KOHTPOJIS 1 MEXAHU3M €0 OCYIIECTBIIEHHSL.

COHI/IaHI)HO-HCI/IXOHOFI/IlIeCKHe ACIICKTBI KOHTPOJIA U OLICHKU
praBHqueCKHX UCIIOJIHEHUS pelieHuid. JInarHoCTHKa BO3MOKHBIX KOH(DIMKTOB
pCHICHAN paspaboTKa Mep 110 HX Pa3pEIICHHIO TIPH PeaTH3alliu

YHOPaBJICHUYCCKUX pemeHHﬁ. CYI_[IHOCTL 1 BU bl OTBECTCTBCHHOCTH.
HpaBCTBeHHafl, conualjibHas 1 9KOJOTHM4YE€CKass OTBETCTBECHHOCTD
PYKOBOOUTECIIA 34 pC€aJIM3alliIi0 YIIPABJIICHYCCKOIO pCIICHU .

4. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Jns mnpoBeaeHHs Y4YEOHBIX 3aHATHH 1O [UCHUIUIMHE HCIOJNB3YIOTCS pas3InyHbIe
o0Opa3oBaTeNbHbIE Jns opraHumzanuu y4eOHOTO Tpolecca MOXKET ObITh
UCIIOJIb30BAHO 3JIEKTPOHHOE 00y4YeHHe U (UITN) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

TCXHOJIOI'NH.

5. OneHka MUIaHUPYEMBIX pe3yJbTAaTOB 00y4eHus!
5.1. Cucrtema oLeHUBaHUS

MakcuMabHOE KOJTUYECTBO
®dopma koHTpOIIS (04uHAs hopma) OaytoB
3a ogHy padoty Bcero

1. Yyactue B 00Cy>KI€HUM TEOPETHUECKUX BOTIPOCOB 3 Ganna 9 Gamnos
Ha CEMHHAPCKUX 3aHATHSX
2. BbInoHEHNE MPaKTUYECKHUX 3a/1aHUI 3 Gamna 30 6amnoB
Ha CEMMHAPCKUX 3aHATUSX, pa300p CUTyalMi 1o Kefcam
3. TecroBoe 3amanue 21 Gamn 21 Gamn
4. TlpoMexxyTouHas aTTectaius (3a4eT C OLEHKOMN) 40 0aiuIoB
5. Wtoro 3a ceMecTp (IUCHUILIMHY) 100 6annoB




OreHka «3auTeHO» BBICTaBIseTCA oOyuatomemMycs, HaOpaBmemy He MeHee 50 6auioB B
pe3ynbTare CyMMUPOBAaHHS OajlJIOB, MOJYYEHHBIX MPHU TEKYLIEM KOHTPOJE U MPOMEXYTOUYHOU
attectauuu. [lomyueHHBIH COBOKYMHBIN pe3ynbTaT (MakcumyM 100 0ayioB) KOHBEpTUPYETCS B
TPAJMLMOHHYIO IIKaJly OLCHOK M B WIKaly OLEHOK EBponelckoil cHCTeMBbl NEpeHoca u

HakorieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B coorBercTBUM C

TaOIUIICH:
100- 6anbHast Tpanuumonnas mKana Ikana
mKaJsa ECTS
95-100 OTJIMYHO 3a4TCHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYI0BJIETBOPUTEIHHO HE 3aUTE€HO FX
0-19 F

5.2. Kputepuu BbICTaBJI€HUS] OLEHKH 0 JUCHUILIHHE

Banael/ Ounenka
IIKAJAa no
ECTS JTUCIHHUILINHE

Kpurtepun oneHkn pe3yjabTaToB
00y4yeHMs MO JUCHHUILINHE

100-83/ | «otnmmuno»/ | BeicTaBmsercss oOydvaroniemMycs, €CJii OH TJIyOOKO U MPOYHO YCBOMII
AB «3a4TEHO TEOPETUYECKUI U PAKTUYECKUN Matepual, MOKET
’ (oTMuHO)»/ | MPOAEMOHCTPUPOBATH 3TO HA 3AHATUSX U B XOJ€ MPOMEKYTOUHOM
«3a4TEHO» aTTeCcTaluu.
OOyyaromuiics HMCUEpNbIBAIONIE W JIOTUYECKH CTPOMHO H3/1araeT
y4eOHBIIl Marepuan, yMeeT YBS3bIBaTh TEOPHUIO C MPAKTUKOM,
CIpaBJIseTCS c penieHuemM 3a1a4 npodeccroHanbHOI
HAIPaBJIECHHOCTH  BBICOKOTO YpPOBHSI  CJIOXKHOCTH, IPaBUJIBHO
00OCHOBBIBAET MPUHSATHIEC PEILICHUSI.
CBoOomHO oOpueHTHpYyeTCsT B y4yeOHOW U MpodecCHOHATbHON
JuTepartype.
OrneHka MO IUCHMIUIMHE BBICTABIISETCS OOydaromemycs ¢ y4éToMm
pEe3yabTAaTOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALINH.
KommereHmmu, 3akperiéHHbie 32 TUCIUILUIMHON, chopMUpOBaHBI Ha
YPOBHE — «BBICOKHI».

82-68/ «xopomioy»/ | BeicTaBnsieTcs oOydaromemMycsi, €CIi OH 3HAeT TEOPETHUECKU |
C «3aUTEHO MPAaKTUYECKUI MaTepual, rpaMOTHO U MO CYLIECTBY M3JIaraeT ero Ha
(xopomio)»/ | 3aHATUSIX M B XOJE€ MPOMEKYTOUYHOW aTTECTAlMH, HE JOIyCKas
«3aYTEHO» CYLIECTBEHHBIX HETOYHOCTEH.

OOyyJaromuiicss MPaBUIBLHO TMPUMEHSET TEOPETHUYECKHUE TOJIOKEHUS
IpU  pEeIIeHUH  HIPaKTUYECKUX  3aJad  Npo(hecCHOHAIbHON
HANpaBJICHHOCTH  pa3sHOIO  YPOBHS  CJOXKHOCTH,  BIaJceT
HEOO0XOMMBIMU JIJIsl 3TOTO HaBBIKAMU M ITPUEMAMHU.

JlocTato4uHO XOpOLIO OpHUEHTHUPYETCS B yueOHOU u
po¢eCCUOHATILHOM JINTEPATypE.




OneHka MO JUCUUIUIMHE BBICTABISETCS OOydaromemycs ¢ y4éTom
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOYHOM aTTECTALIUY.
Komnerenmuu, 3akpeniéHHblie 3a TUCHUILUINHON, chopMHupoBaHbl Ha
YPOBHE — «XOPOIIHI.

67-50/ «ynoBJIeTBODP | BricTaBnsercss oOyuaromemMycs, eciid OH 3HaeT Ha 0a30BOM yPOBHE
D.E UTEIIEHO» TEOPETUYECKUN U INPAKTUYECKUN MaTepual, IOIIyCKaeT OTACIIbHbIC
/«3a4TeHO OLIMOKYU MPU €T0 U3JI0KEHUH Ha 3aHATHIX U B X0J1€ TPOMEKYTOUHON
(YZIOBJIETBOp | aTTECTaIUU.
WUTEJIBHO)»/ OOyuaromuiicsi HUCIBITBIBACT  ONpeeiIEHHBIE 3aTPyJHCHHUS B
«3a4TCHO» MPUMEHEHUU  TEOPETHYECKUX  TMOJOXKEHHM  MOpu  pelIeHUuU
MPaKTUYECKUX  3aJad  NpoQecCHOHANbHONM  HampaBIE€HHOCTH
CTaHJAPTHOTO YPOBHS CJOXHOCTH, BJaJ€eT HEOOXOAMMBIMU JUIS
3TOro 6a30BBIMM HAaBBIKAMU U MPUEMAMHU.
JIeMOHCTpHpYeT  JOCTaTOYHBIA  YpPOBEHb  3HaHHMA  y4eOHOH
JUTEpaTyphl O JUCLHUILINHE.
OrneHka Mo JMCUUIUIMHE BBICTABISIETCS OOydaromeMmycst ¢ y4éTom
pe3yJIbTaTOB TEKYILEH U MPOMEXKYTOUHON aTTECTAIUH.
KommereHmuu, 3akperui€HHbIe 32 TUCIUILUIMHOMN, C(hOpMUPOBAHBI HA
YPOBHE — «JIOCTATOYHBINY.
49-0/ «HEeynoBIeTB | BricTaBmsiercs oOyuwaromiemycs, €cl OH HE 3HaeT Ha 0a30BOM
F,FX OPUTENTLHO»/ | YPOBHE TEOPETHYECCKUHA U MPAKTHYECKUH MaTepHall, JOIyCKaeT
HE 3a4TEHO rpyObie OMIMOKKM TpPH €ro M3J0KEHHM Ha 3aHATHUSAX M B XOJE

IIPOMEXYTOYHOH aTTeCTalUu.

OOyuarouuiicss ~ HCIBITBIBAET  CEPhE3HBIE  3aTPYIAHEHUS B
IPUMEHEHUN  TCOPETHYECKHUX  IOJIOKCHMM  IPU  PELICHUU
NPAaKTUYECKUX  3a7a4  NpoECCHOHATBHONW  HAIMPaBIECHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BJIaJieeT HEOOXOAUMBIMU IS
9TOr0 HaBBIKAMM U NIPUEMAMH.

JleMoHCTpHpyeT (parMeHTapHble 3HaHHUA Y4eOHOW JIMTEpaTypsl 1O
JUCLUIIINHE.

OneHka Mo AMCLUIUIMHE BBICTABISIETCS OOydaroleMycsl ¢ Y4ETOM
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALIUY.
KoMmmereHnimn Ha ypOBHE <«JOCTaTOYHBIN», 3aKpEIUIEHHBIE 34
JUCLUUIUINHON, HE C(HOPMHUPOBAHEI.

5.3 OneHoyHble cpeacTBa (MAaTEPHAJIbI) IS TEKYILIEro KOHTPOJISl yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTAMU 00y4aI0IIMXCS N0 JMCHUIIIHHE

Tunoeoe mecmoeoe 3aoanue

«Memoovl npunamus ynpaeienuecKux peuteHuily

YkaskuTe HOMep NPAaBHJIbHOIO OTBETa
Mopnenpo mporecca HOATOTOBKM M peaju3alMy yIPaBIEHYECKOTO PEIIEHUS MOXKHO

Ha3BaTh:

1) TEeXHOJIIOTHYECKYIO CXeMY Tpoliecca MOATOTOBKH U MPUHATUS PEIICHUS
2) oomeH uHpopmalueit pabOTHUKOB araparta yrpaBJIeHHs

3) mpaBuyIa IOBEICHHS PYKOBOJIUTENSI M HCTIOTHUTENCH

4) coBenanue y pyKOBOIUTEIS
YkaxuTe HOMEP NPaBUJIbHOTO 0TBETA




B ycrnoBusix cTpaTernyeckoro ymnpaBieHUs JOHKHBI TPUHUMATHCS:

1) ypaBHOBEIIEHHBIE PELICHUS

2) OCTOPOXKHBIE PELLIEHUS

3) peuieHus, OCHOBaHHBIE Ha CYXKJIEHUU

4) panrioHaIbHbIE PEIICHUS

Ykaxkure HOMepa BceX NPAaBUJIbHBIX 0TBETOB

K ¢yHkumsmM mexaHu3ma NpUHATUS PEIIEHWH B CHCTEME YIpPaBIEHUS OpraHU3aluu
OTHOCSITCS:

1) npenBuaeHue npodiem

2) TMarHOCTHKA

3) MOTHBaLIUS UCTIOTHUTENICH

4) KOHTPOJIb 32 peain3aIue pereHuit

YkakuTe HOMep NPaBUJILHOT0 0TBETA

Tomnonoruueckre METObI ABIAIOTCA PA3HOBUAHOCTBIO:

1) rpadguveckux METOI0B

2) akKTUBH3UPYIOLINX METOJIOB

3) METOA0B PUCK-MEHEIKMEHTA

4) 3KCHEPTHBIX METOJIOB

5) HEOpMATBHBIX METOJIOB

YkakuTe NIPaBUWIBHYIO MOC/T€10BATEIHLHOCTH

[TonroToBKa W MPUHATHE CTAHJAAPTHOTO YIIPABJICHUYECKOTO PEIICHUS OCYIICCTBIIICTCS B
CJIETyIOIIEM MOPSIKE:

BbIpa0OTKa aJbTePHATUB

orpezieNieHUe JKeIaTeNbHBIX XapaKTePUCTUK

oTpefieNieHue prucka

OIICHKA pUCKa

MOCTAHOBKA I[EJTH PEIICHUS

NPUHSATHAE PEIICHUS

CpaBHCHHE aJTbTCPHATHB

YCTaHOBJICHHE KPUTEPHEB PEIICHUS

YkaxkuTe HOMep NPaBUJIbLHOI0 0TBETA

OCHOBHBIM HEIOCTATKOM CETEBBIX MOJIETICH SIBIISETCS:

1). TpyAHOCTH MpeACTaBICHUS

2). cyObEKTUBHOCTD OIICHKHU

3). HEBO3MOXKHOCTh IIPOBEJICHUSI ONITUMU3ALUU

4). HEOTHO3HAYHOCTh KPUTEPUEB ONTUMU3ALINN

5). CIIO’KHOCTb pacueToB

YkakuTe HOMepa BceX MPaBUIbHBIX 0TBETOB

KasyanpHO€ MonennpoBaHue — 3T0:

1) MHTYUTUBHOE

2) UIMHTAIIMOHHOE

3) IpUYMHHO-CIIEACTBEHHOE

4) npoctoe

5) cnoxHOE

Yka:xkuTe HOMep NPaBUJILHOI0 0TBETA
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Uucno mnpuriamaeMblX CHELNUAJUCTOB B TEXHOJOIMSAX AKCIEPTHOIO OLEHUBAHUS
OIpeAesAeTCs:

1) MakCUMyMOM JIOCTOBEPHOCTH

2) MUHUMYM 3aTpaT

3) MaKCUMyMOM JOCTOBEPHOCTH IPH OIPaHUYECHHBIX 3aTpaTax

4) MUHMMYM JIOCTOBEPHOCTH NP MUHUMYME 3aTpaT

YkaxuTe HOMep NPABUJIbHOIO OTBETA

OnpenenuTs HepapXuio NPUYHMH U CIEICTBUNA, KOTOpask BEAET 0 TOYKH, B KOTOPOH MOKHO
IPEIIPUHATH JEHCTBUE, yCTPAHSIOLIEE IPUUHMHY, O3HAYAET UTO:

1) noctpoeHa ceteBasi MOZEIb

2) nocTpoeHa NPUUYNHHO-CIIEICTBEHHAS 1IETb

3) mocTpoeHa MOAEIb PEIICHUS

4) MOCTPOEHO «JIEPEBO PELIECHUI»

Ilpumepvr munoeozo npakmuuecko2o 3a0anus
«Memoowvl npunamus ynpaeieH4ecKux peuienuin»

3aganue 1. OcHOBHas MNPOAYKLHS MECTHOIO aBTOMOOWJIBHOIO 3aBojia (OJHAa Mapka
JIETKOBOTO aBTOMOOMWIISI) CTPEMUTENBHO TepsieT crpoc y nmotpedutens. [Ipubbuib 3aBoga magaert.
PykoBozcTBO 3aBo1a HE cOOMpaeTcs MOKUAATh JaHHBII CErMEHT PbIHKA U MBITAETCS C/ENaTh BCE
BO3MOXHOC, I-ITO6I>I COXPAHUTH CBOU IMO3UIIUU HA aBTOMO6I/IJ]LHOM PBIHKE.

B mensx cokpamieHusi KOJMYECTBa pa3padaThiBa€MbIX aJbTEPHATUB, IIEJIECOOOPA3HO
OpPUEHTUPOBATHCS Ha KU3HEHHBIN LIMKII IPOAYKIMH (YCIyrn), IOKa3aHHbIN Ha puc. 1.

JKv3HEeHHBII  1UKI  OPOAYKIMM  BKIIOYAeT  ClEAylolMe &  3TamoB:  MOpOT
HeuyBcTBUTENBHOCTH (1), BHEeapeHue (2), pocT (3), 3penocts (4), Hackimenue (5), cman (6), kpax
(7), muxBupanusa (8). IlenecooOpa3HO OCTAaHOBUTHCS TOJIBKO HA TEPBOM JTame — TOpOTe
HEUYYBCTBUTEIHHOCTH, BECbMa Ba)XXHOTO0 C TOYKM 3peHus YP. 37ech HET MONOXKHUTEIbHBIX
pe3yNbTaTOB JAEATENLHOCTH — UAET HAKOIUIeHHE MOoTeHIMana. MHorue GupMbl He BBIIEPKUBAIOT
9TOT 3Tall ¥ CBOPAYMBAIOT CBOIO JEATEIBHOCTh. 3HAHHE OCOOEHHOCTEH 3TOro 3Tama Mo3BOJSET
MEHeKepaM MPaBUIIBLHO pa3pabaThiBaTh YIPABICHUECKUE PEILICHHS.

YCTONYM 54@ ONACTb
4

1 2 3 4 5
Puc. 1. )KuzHeHHbIN UK TPOTyKIIUH
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[Ipennoxure 1 000CHYHTE BapUaHThI pEIIEHUI, KOTOPbIE MOXHO MPUHATH PYKOBOJICTBY
3aBOJIa MO JJaHHOH IpobJeme, T.e. YTO HyXKHO C/IeiaTh, YTOObI BEpHYTHCS B yCTOMYMBYIO 00JacTh
cowira? Chopmynupyiite 3anauy npunstus pemenuid (311P) nis kax10ro BO3MOKHOTO BapUaHTa.

INPAKTUYECKAS PABOTA
HHOAI'OTOBKA IIVTAHA TTPOBEJIEHU S BBICTABKH

Ilenv pabomui: pa3paboTKa M OLCHKA BapuaHTa peaju3alMy yIpaBIEHYECKOrO PELIeHHUs
Ha ocHoBe MeTona CITVY.
3aganue u GopMBbI OTYECTHOCTH
- IlocTtpoenue ceTeBoi MOIEIN pean3alui YIIPaBIEHYECKOIO PEICHMUS.

- OmpeneneHne cpoka OTKPBITUS BHICTABKY (110 BETMYUHE KPUTUYECKOTO MYTH).

IloaroroBka njaHa NpoBeJeHUsI BLICTABKH

PaccmarpuBaeTcss BapwaHT BBICTaBKH, KOTOpas WMEET Kak OIO/DKeTHOE, TaK W
BHEOWKeTHOE (DMHAHCHpOBaHME W CcoOcTBeHHBbIC (oHmbl. Ha BBICTaBKE JOJKHBI OBITH
UCTIOJIb30BaHbI COBPEMEHHBIC MYIbTUMEANIHBIE TEXHUYECKHE CPEJCTBA. B pamMKkax BBICTaBKU
JIOJDKHBI  COCTOSIThCS  0Opa3oBaTeNbHAs M KYJBTYpHash IPOrpPaMMbl, TMOATOTOBJICH HAYYHBIHU
KaTaJIor.

BricTaBka pomkHa OBITH XOpPOIIO pa3pekiaMupoBaHa M ocBemeHa B CMU. [lns toro,
9TOOBI MPUHSATH IJIAH PeaTu3alyi Mo JAHHOMY MEPONPHUSTHIO, CIEAYeT CHadalla CIeNaTh €ro
OIICHKY (TI0 BPEMEHH ), a YUYUTBIBAs, YTO JAHHOE MPEIJI0KEHUE MOKET UMETh U TIOJIOKHUTEIIHHBIC
U OTpHIATEIbHBIC CTOPOHBI, pa3paboTaTh MPEABAPUTEIBHYIO MOJIEIH IUIAHA, HUCIIOJIB3YST METO]T
CIIY u onpeenuTh peanbHbIe CPOKU OTKPBITHUS BHICTABKHU.

PexoMeH1a1MM 110 BBINOJHEHUIO PA0OTHI

1. ITocTpoeHne ceTeBOW MOJETHM OCHOBBIBAaCTCS Ha (HOPMHUPOBAHUM JIOTHYECKOM
MOCJIEIOBATEIBHOCTH KOMILUIEKCA HEOOXOIMMBIX MpoleccoB (padoT), HaYabHBIM COOBITHEM
KOTOPOTO SIBJSIETCS TIPOLIECC, BBIJACICHHBIA MOMYKUPHBIM ImpudtoM (tadm. 1). Jloruka
MOCTPOCHUS MOJIENIN HE JI0JDKHA 3aBHCETh OT BPEMEHHBIX MTapaMEeTPOB IMpoIiecca.

2. Ha ocHoBaHMM MepeuHs MpOIECCOB, MPUBEIECHHOTO B TaOJIHUIle, MOKHO ONPEIEIUThH
NOCJIEIOBATEIbHOCTh UX  BBIMOJHEHHS M TOCTPOUTH CETEBYIO MOJCIH  pean3alui
ympaBieHdeckoro pemeHus. Kaxkmas pabora (mporecc) ceTeBodl Mojaenu 0003HadaeTcs
JIBOMHBIM KOJIOM: U3 KaKOTO COOBITHS BBIXOIUT paboTa (Iporecc) U B KaKoe COOBITHE BXOAUT
(rpacda 1, Tabm.1).

3. Ilpu pa3paboTke MijaHa peanu3ald JAaHHOTO MEPOIPHATUS CIEAyeT NPHUHATH BO
BHHMAaHUE, YTO MpEeABapUTEIbHBIM 3TAllOM SIBIISIETCS OMpeleieHue oOIIed UAET BBICTABKH,
YY4aCTHUKOB H  KypaTOpoB  BBICTaBKH, a TakKe€ HCTOYHHUKOB (UHAHCHUPOBAHUSI.
[TocnenoBaTenbHOCTh BBIMOJIHEHHSI TMPOLIECCOB HE OMpe/enseTcss MX Mpe/CTaBICHHEM B
TabnuIe.

4. B mopnens 1utaHa JOJDKHBI BOMTH BCE TIEPEYHCIICHHBIC B TabiuIle mpolecchl. B cirydyae
BO3MOXXHOTO HapyILICHHsS JIOTHMKU BBINIOTHEHHUS (HAmpUMeEp, OTCYTCTBUS JIOTOJHUTEIbHBIX
CBSZYIOIMX TPOIIECCOB) MOKHO BBECTH HOBBIEC, OINPEICIMB HX COJEpPKaHHE U BpeMms
BBITIOJTHEHHSI (BpEMSl YCTaHABJIMBACTCS CAMOCTOSITENBHO). ODTH JOIMOJHEHHUS BKIIOYAIOTCS B
Tabnuiry 1 (B mMyCThIE CTPOKH).

Ilpumeuanue:

IDxennuxayus nomewenuti — TNOSACHEHHE K aPXUTEKTYPHOMY IIPOEKTY, SCKH3Y HWIIH
OT/IENBbHON ero 4Yactu (KaKk MpaBWIO IUIAHY) B BHUJE MEPEUYHs C YKa3aHHMEM HEKOTOPBIX
KOJIMYECTBEHHBIX, KAUECTBEHHBIX, TEXHUUECKUX XapaAKTEPUCTUK TOMEIICHUH.
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2Dmuxemka — rpauUECKUil WM TEKCTOBBIN 3HAK, HAHECEHHBIN B BHJIE HAKIEHKH, OMPKU
WJTU TaJOHA Ha TOBAp, SKCIOHAT, JTI000H APYroi MpoayKT MPOU3BOJICTBA, C YKA3aHHEM TOPTOBOM
MapKH MPOU3BOJUTENS, HA3BAHMUSI, 1aThl IPOU3BOJICTBA, CPOKA TOJJTHOCTH U TaK JaJiee.

3DKkcnosuyuonnblll nian - ONMH W3 OCHOBHBIX JIOKYMEHTOB HAyYHOTO HPOEKTHPOBAHUS
SKCMO3UIUHU, OMNPEACNAIONINI COCTaB M OCHOBHBIE XapaKTEPUCTUKU IKCIIO3UIIMOHHBIX
MaTepuasoB, UX PaCIpeeieHHe U TPYIIUPOBKY MO T€MaM, HKCIIO3HIIMOHHBIM KOMILJIEKCAM U
T.J.

* ApxumexmypHo-xy0odcecmeennas Konyenyus - JU3aMHEPCKOE PpELIEHHE Ha JTare
oOCyXJeHUsI 3aJlyMaHHOTO TPOEKTa BhICTaBKU. KoHuemius mnpeaHasHadeHa paszpabotku T3
npoekTa. J[7s co3maHus yCHenrtHOW KOHIICTIIIMH, apXUTEKTOp MOJDKEH MOHUMAaTh TPeOOBaHUS
3aKa3yuuKa.

S Mynomumeoutineiti KoHmenm - COIEPKUMOE, B KOTOPOM OJHOBPEMEHHO IIPEACTABIICHA
uHpopManus B pa3nIuYHBIX ¢GopMax — 3BYK, aHHUMHUPOBAaHHAs KOMIIbIOTEpHas Tpaduka,
Buaeopsa. Hampumep, B 0OZHOM OOBEKTE-KOHTEHMHEpE MOXKET COJEPKAThCs TEKCTOBAs,
aynuanbHasi, Tpaduyeckas U BHACOMH(POpPMAIHS, a TAKKe, BOSMOXHO, CIIOCO0 MHTEPAKTUBHOTO
B3aMMOJICHCTBHSA C HEH.

Taoauua 1
Ilepeyenb padoT AJ1s1 peau3anuy yNpaBJIeHYEeCKOr0 peleHust
Kog Haumenosanue nporuecca JnuTenbHOoCTh
npouecca t (1HN)
JlocTtaBka THpaka KaTajaora BBICTaBKU 5
3aBeplIeHNE MOHTaKa HKCIIO3ULUU 10
OG6cyxaenue oOlel uaen BBICTaBKK 5
OnpeneneHre UICTOUHUKOB (PUHAHCUPOBAHUS 5
Ormpenenenne y4acCTHUKOB M KypaTOpOB 5
OdunmansHOe OTKPHITHE 1
IToaroToBka U pacchlika NEPCOHANBHBIX MPUIIIALICHUI 5
[TonroroBka MakeTa KaTaaora BEICTaBKH 30
[1oAroTOBKAa MaKETOB IKCIUTHKALHI TOMCICHHI' 1 THKETOK? 10
IloaroToBKa Hay4YHBIX MATEPUAJIOB 110 BBICTABKE 20
IToaroroBka npeaBapUTEIbHBIX CMET 5
IToaroroBka crpareruu pekJIaMHON KOMIIAHUU 5
IToaroroBka crieHapusi OTKPBITHS BEICTABKU 5
[ToaroToBka TEXHUKK U MAaTEPUAIIOB JIJISl 3aCTPOUKHU 20
[Toarororka Texaudeckoro 3aganus (T3) 5
[ToaroToBka 3KCKYpCHOHHOM M 00pa30BaTeIbHOM MPOTPaMMBI 20
[ToaroToBka KyJabTypHOH NPOrpaMMBbl 20
[ToAroTOBKA YKCIO3UIIMOHHOTO ILIaHa’ 10
ITpurnamenue apxureKropa 5
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IIpunsTO pemeHusi 0 NPoBeAeHUH BbICTABKH

IIpoBeneHne KOHKypCa U BBISBIEHUE I€HEPATIBHOIO MOAPSAUNKA 25
[TpoexTupoBanue n o0CyxaIeHNEe TpapuuecKoro ohopmMIeHU 10
Pa3paboTKa apXUTEKTYPHO-XYI0KECTBEHHOM KOHIemuu* 10
Pa3paboTka My IbTUMEIUHHOTO KOHTEHTa’ 10
Pa3zpaboTka mpocrmekra KOHIENUUM BBICTAaBKH M clieHapus ee | 10
IIPOBEIEHHS

Pa3paboTka TexHOpabovero mpoekra (MOHTaXHBIE JTUCTHI, cxema | 20
OCBEIIIEHUS, YCTAHOBKA TEXHUKH U T.1I.)

TupaxupoBaHue Karanora 20

l.
2.

PDopMEBI OTYETHOCTH

Mopens cetn.
Tabnuma pacdera mapameTpoB cereBoil mojenu (Tabn. 2). B tabnuily HOMKHBI

BOWTH BCE PabOTHI CETEBOM MOJIEIH.

TABJIMLIA PACUETA ITAPAMETPOB CETEBOM MOJIEJIN

Tabmuma 2

Kon
paboThI

tpH tpO tl'IH tl'IO r]-]

Ri;

U m.o onsn ecex pabom cemu

Ilpumep keiic-cumyayuu
Keiic-cutyanus - «Camble HHTEpECHBIE CUTYaLUU IPEUIaracT HaM KU3HbY

Komnanus «ApaHTa» — OAMH U3 BEAYIIUX UIPOKOB B CBOEM CEKTOPE PBIHKA — 3aHUMAETCs
npojaxed KOMIUIEKTYIOUIMX [UId JAepeBooOpalaThIBAIOIIMX U MeOENbHBIX MpeanpusThil. B
KOMITaHUU 0oJiee cTa COTPYIHHMKOB, CPeIHUI CpPOK pabOThl B KOMIIAHUM MATH JIeT. PykoBOaWT
KoMIaHuel ee Biazenen; AHapeid MapanoB, KOTOpoMy yJIanoch coopaTth 3(ppeKTHBHYI0 KOMaHIY
MOJIOJIBIX, TPOTPECCUBHBIX PYKOBOJIUTENCH. YTpaBieHHE NEpCOHAIOM B OTACIbHYIO CIyXO0y He
BBIJICIIEHO, BCEMH BOIPOCAMH, BKJIIOYAsi MOUCK, OOydeHHWe, pa3BUTHE IEpPCOHANa, 3aHUMAIOTCS
pykoBoguTenu otnenoB. KaxkaoMy M3 HUX B Hayajle roja BblAeseTcsl OOKET Ha 0oOydeHHe
nepcoHana. BpiOOp TPEHUHTOBBIX KOMITAHUN MPOUCXOAUT MO PEKOMEHAALUHU JIpYy3eH, KOJIer H

3HaKOMBIX.

Oco00€e MecTO B KOMIIAHMH 3aHUMAET OTAC IpoaaxXK, B KOTOPOM pa60Ta10T 26 uyenoBek. B
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€ro CTPYKTYpE HECKOJIbKO TPYIII, KaKJas U3 KOTOPbIX 3aHUMAETCS MPOJaxed CBOEro MpoayKTa.
VYxe nBa roga otaenoMm pykoBoauT MBan Komomennes, pabotarmomuii B KOMIAHWH IIECTh JIET,
oOnaaronuii aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BBIpyuYka KOMIAHUU 3a MOCJEJAHHUE JIBa roja
BbIpocia Ha 30%, ecTh U ero 3aciyra. MiBaH mo-HacToOsAIEMY paieeT O CBOEM Jele, MPU STOM OH
JIOCTAaTOYHO JIEMOKPATUYHBIN PYKOBOJUTENh, MPUOETAIONNNA K €IMHOBIACTHIO TOJHKO B OCOOBIX
cioyyasx. I[lepen TeM, Kak MNPUHATH pELIEHHWE, OH YAaCTO CHPAIIMBAET TOUYKY 3pPEHUS CBOMX
COTPYJIHUKOB, /1aBasi UM TEM CaMbIM MIOYYBCTBOBATH C€0s MPUYACTHBIMH K PAa3BUTHIO OTAENA.

MBaHy Ka3an0ch, 4YTO OH MOCTPOUIT KPENKUM OTAEN MPOJaXx, BHEAPUB CUCTEMY BHYTPEHHETO
o0OydeHus HOBUYKOB. [locie ero Ha3HaueHUs: PYKOBOAMTENIEM OT/ENa OH Cpasy XKe, MPU MOACPKKE
TUPEKTOpa KOMIIAHWH, BBEJI HOBYIO CHCTEMY OOHYCOB, KOTOpas MPEANoiaracT MPEeMHUPOBAHHE
COTPYAHHUKOB 32 UX JMYHBIC PE3YyJbTaThl U 32 PE3yJIbTAaThl OTAeNa B 1esioM. K Tomy ke Ban BBen
CHUCTEMY paclpele/iCHUs] KIMEHTOB, KOTOpas 3aKII0YaeTCs B 3aKPEIUICHUM Ka)XJAO0ro KIMEHTa 3a
MEPCOHAIIBHBIM MEHE/DKEPOM: C KIMEHTOM Belach KpOMOTIWBas paboTa, BBICTPAMBAIHCH
NapTHEPCKUE OTHOLIEHUA. B ciiyyae OTCyTCTBHS MEHEKepa KIMEHTa €ro 3aKa3 IpUHUMAaJl KoJIjiera
U TIpY TIEPBOH 7K€ BO3MOXKHOCTH TepeaBai HHOOPMALIUIO MEHEDKEPY.

HekoTtopoe BpeMs Hazan B oThene Hadaluch mpoOseMbl. Bee yarie cranu 3BydaTh BOIPOCHI
«IToueMy UMEHHO s 1OJ>KEH OTBEYATh HA 3BOHOK «HE MOETo» KJIMeHTa?

[Touemy 51 Tpauy Ha HEro CWibl, a BEIpPy4YKa OT 3TOT0 KJIIMEHTA UAET HEe B MOM IUIaH, a B IJIaH
TOTO, KTO oTcyTcTBOBaN? Ilpu 3TOM, KOTJ]Ja MEHSI HET HAa MECTE, MOETO KJIMEHTA HE MOJAXBAThIBAIOT,
a npocto roBopsT: «llepe3BoHuTe mMO3Ke». B wTOore OBLIO PEIIEHO CO3/aTh HOBYIO CHUCTEMY
OOHYCOB, KOTOpas MPEAINoJaracT OIiaTy JH000ro yCHIHS CO CTOPOHBI COTPYTHUKOB.

Tem He MeHee, aTMocdepa B OTAENE cTajla MPOXJIaIHOM, Mpornajil IyX B3aUMO3aMEHSIEMOCTH,
KOTOpbIM VBaH BCsYeCKM MOJAJIEPKUBAT B OTIEJ]E BCE 3T JBa rojaa. Eciau paHblie COTpYyIHUKH
MIPOBOIMIIU BMECTE BpeMs U 1ocie paboThl, CIIOHTAaHHO COOMpasiCh, HAIPUMEP, B KMHO, TO Terephb
3TO CTaNO OONBIION PEAKOCTHIO.

Kpome Toro, B otmene cramu 0Opa3oOBHIBATHCS KOAIMIIUW, U CTOJKHOBEHHUS HX MHEHUU
MIPOUCXOMIIO KaXABIH pa3 Ha coOpaHusx oraenoB. [lopoil ka3amock, 9T0 KOHGIUKTHI BCIIBIXHBAIIN
Ha MycToM MecTe. Bce uame pyKOBOIUTENIO MPUXOAMIIOCH CTy4aTh «KYJAKOM MO CTOIY» H
NPUHUMATH PEIICHUS SIUHOJIMIHO, XOTS 3TO OBUIO COBCEM HE B CTHJIC KOMITAHHH. ..

[Tocne toro, kak MBaH momyumn 3asiBIeHHE 00 yXOZ€¢ OT OJHOTO W3 CaMBIX YCIEIIHBIX
MeHepkepoB Onbru CnenuoBoil CTano MOHATHO, YTO CUTYAlMs caMa HE PAa3pelluTCs U HYXKHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI 1aute pekoMeHJaluu pyKOBOIUTENIO 0TAena mpojaax MBany Konomenieny?

Tunogvle KOHMPONABLHBIE BONPOCHL K 3AUEMY C OUYEHKOUL
«Memoovl npunamus ynpaeienuecKux peuieHuily

1. ConepxaHue U CTaauu mpoliecca NpuHATUA YP: aHanu3 cuTyaluuu M OlleHKa CTENEHU
BaKHOCTH, BBISIBJICHUE OorpaHrudeHui. CyIIHOCTh OTpaHUIMBAIOIMNX (aKTOPOB.

2. OpraHu3anus KOJUIEKTUBHOW pabOTHI 10 pa3pabOTKe U peau3aliy yIpaBIeHUYECKUX
peLeHui.

3. XapaKTepI/ICTI/IKa OCHOBHBIX 3JICMCHTOB CUTYallUW, BUABI IMMPCACTABICHUA CUTYyallUH,
d)opMam/Isaum[ 3ala4i YIPAaBJIICHUA U OIMMMCAHUA IPOLECCa MPHUHATHA PCIICHUA METOJAOM TPEX

KOMIIOHCHT.
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4. Meroapl aHanM3a U JUArHOCTUKU BO3HUKAIOUIMX MpoOsieM. OOmas xapakTepucTHKa
METOJIOB aHaJM3a CUTyallMd U BBISBJICHUS MIPOOJIEMBI B Ipoliecce pa3padOTKH yNpaBIECHYECKUX
peneHui.

5. XapakrepucTtuka MeTol0B cOopa MH(OpMamuu B Ipolecce  pa3paboTKu
ynpaBieHYecKuX pemeHuil. Tabnuua perennii. MaTpuia pereHu.

6. CymHOCTh MeTOJa OSKCIEPTHBIX OIEHOK. YCIOBHUSA (POPMUPOBAHUS IKCIEPTHBIX
rpym.

7. CpaBHHTENbHAs XapaKTEPUCTHKAa METOAOB ompoca 3kcneproB. DakTopsl BbIOOPA
METO/Ia OIIPOCca IKCIEPTOB.

8. Tomonoruueckre METOAbl (CETEBOE MOJEIMPOBAHHE) B IPOLECCE MNOATOTOBKU H
npuHATHA perieHuii. HazHaueHne u 0COOEHHOCTH.

9. OcoOeHHOCTH MNPUHATHUA pEIIEHUH B pasiInyHbIX chepax AesITeNbHOCTH (MaJbli
Ou3HeC, MApKETHHT, cepa yCIayr U T.11.).

10. ®opmupoBanne KoHUENMH pucka B padorax P. Kantunmbona u @. Haiita.
CoBpeMEHHOE COCTOSSHUE M NPUMEHEHUE TEOpPUH PUCKA B OTEYECTBEHHOM U 3apyOexHOMN
X035MCTBEHHOM JI€ATEIbHOCTH.

11. Cpena npuHATHS pelIEHUN. Y CIIOBUS ONPEIECIIEHHOCTH, HEONPEAEIEHHOCTH U PHUCKa.
Ob6nactu (30HBI) PUCKA, UX XapaKTEPUCTUKA U TOCTPOCHHE

12. TloHATue CTENEeHW pHUCKAa M CIOCOOBI OLEHKU CTENEeHM pPHCKA YIPaBICHUYECKUX
pelIeHN B YCIOBUSIX WHBECTHLIMOHHOM NEATENBHOCTH. YCIOBUS 3(PPEKTUBHOTO YIPABICHUS
pUCKOM. PHCK IPUHATHSA U pealln3alliy PEILICHUH.

13. OcHoBHbI€ (hakTOps! NOBHIIEHUS 3 dekTuBHOCTH YP.

14. Meroapl OLEHKH JSKOHOMHYECKOH dS(PPEKTUBHOCTH yNPABICHYCCKUX PEIICHUH:
KOCBEHHBI METOJl, METOJ OLEHKH OOBEMHBIX IIOKa3aTeled M yAEIbHBIX KauyeCTBEHHBIX
IIOKa3aTeJIe.

15. Ouenka 3KOHOMU4ECKOH 3(h(heKTUBHOCTH KOMMEPUYECKUX PEIICHUH.

16. CoumanbHO-IICUXOJIOTHYECKHE aCIIEKThl KOHTPOJIS M OLEHKU UCIIOJTHEHUS PELICHHH.

17. Ilpu4yrHB BO3MOXHBIX KOH(MJIMKTOB M pa3pabOoTKa Mep MO WX pPa3peuieHUI0 MpH
peanu3aluy yrpaBleHYeCKUX PeLICHUH.

18. Cymocts u Buasl otrBerctBeHHocTH JIIIP. HpaBcTBeHHas, conuanbHas u
9KOJIOTMYECKas OTBETCTBEHHOCTh PYKOBOJIUTEIS 3a peaIU3aliio YIIPaBICHYECKOTO PELIEHHUS.

19. CTunu npuHATHS yIPaBICHUYECKUX PEIICHUH.

20. YnpaBieHHe U3MEHEHUSMU NP IPUHATUYU U PeaU3alMy YIIPaBIEHUYECKUX PELLICHUH.

21. Ilcuxosorus mNOBENEHUS PYKOBOAMTENEH B pa3IMYHBIX CHUTyalMsIX MNPUHATHS
peueHui.
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6. YYUEBHO-METOANYECKOE U UTH®OOPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUITIUHbI
6.1. CiucoK HCTOYHUKOB H JINTEPATYypPbl

Hctounuku
Konctutynusa Poccuiickoir ®enepanun. — MockBa: UHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit konekc Poccuiickoit @enepaunu: Yactu I, II, III. - MockBa: UHDOPA-M,

2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobOpaHue 3aKOHOAATEIHCTBA
P®, 07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons_doc LAW 34683/

Jluteparypa
bepeorcnas, E. B. MeTonbl U MOJIETU NPHHATHS YNPABICHUYECKUX PEIICHUH : yuyeOHOe
nocobue / E. B. bepexnas, B. U. bepexnoil. — Mocksa : UHOPA-M, 2022. — 384 c. —
(Briciiee oOpazoBanme). - ISBN 978-5-16-006914-2. - Tekcr: snextponsbii. - URL:
https://znanium.com/catalog/product/1841661.
bycos, B. M. YnpasneHueckue pemeHus: yueOHuk st By30B / B. U. BycoB. — Mockaa:
WznarensctBo FOpaiit, 2024. — 254 c¢. — (Bricuiee oO6pazoBanue). — TeKcT: 3IeKTPOHHBIN —

URL: https://urait.ru/bcode/535627

3y6, A. T. llpunsTue ynpaBieHUECKUX PEIICHU: Y4eOHUK U MPaKTUKyM Uil By30B / A.
T. 3y0. — 2-e u3n., ucnp. u gomn. — Mocksa: MznatensctBo IOpaiit, 2024, — 332 c. —

(Bricmiee o6pazoBanue). - Tekct: anexkrponHslit / — URL: https://urait.ru/bcode/536105

Cmupnos, D. A. Yupasnenueckue pemieHus : yueOnuk / 9.A. CmupHoB. — Mocksa :
PUOP : HHOPA-M, 2022. — 362 c¢. — (Bwicmee o60pa3oBanme). — DOILI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Texkct: anektponnbiii. - URL:
https://znanium.com/catalog/product/1836623.

Qununos-Yepnvues, H. b. Pa3paboTka u NMpUHATHE YNPABICHYECKUX PEIICHUNA: YIEOHUK
U npaktukym Uit By30B / H.b. ®unmmunos-UepHsieB.— 2-¢ u3a., nepepad. u gormn.— Mocksa:

MzparensctBo IOpaiit, 2024 — 338 c.— URL: https://urait.ru/bcode/54511

JlonomHuTenbHas
Kapmunckuu, A. M. Metononorus co3faHusi WHGOPMALMOHHBIX CHCTEM IOAJEPKKU
MPUHATHS YIPABICHUYECCKUX perieHuit: yaueonoe nocooue / A. M. Kapmunckuii, b.B. YepHukos. -
2-e u3gd., mepepabd. u gom. - Mocka: ®OPYM: MH®OPA-M, 2021. - 320 c. - (Beicuee
oOpazoBanme). - ISBN  978-5-8199-0898-3. - Tekcr: oanmekrponnsii. - URL:

https://znanium.com/catalog/product/1043094.
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MeToabl IpUHATHS YIpaBICHYECKUX peleHuid: yueonoe nocodue / B.JI. Cennepos, T.1.
IOpuenxo, 10.B. Boponnosa, E.IO. bposuuna. — Mocksa: UH®PA-M, 2022. — 227 c. —
(Beicmiee oOpaszoBanme). — DOI 10.12737/20621. - ISBN 978-5-16-011735-5. - Tekcrt:
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1897693.

Cmpoesa, E. B. Pa3zpaboTka ymnpaBleHUECKUX pelleHuil: yyeOHoe mocobue / E. B.

Crpoega, E. B. JlaBpoBa. — MockBa: THOPA-M, 2021. — 128 ¢. — (Bricuiee obpazoBanue). -

- Tekcr: anextponHsii. - URL: https://znanium.com/catalog/product/1150321.
Tebexun, A. B. MeTonpl TPUHATHS YIPABJICHUYESCKUX PEIICHUI: YyUeOHUK IJIsT BY30B / A.

B. Te6exun. — Mocksa: M3garensctBo FOpaiit, 2024. — 431 c. — (Bsicmiee oOpa3oBaHue). —

— Texcrt: anexkrponnsiii — URL: https://urait.ru/bcode/535824

6.2. [lepeuenb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «HTepHEeT»

Hanumonanehas anekrponnas 6ubnuoreka (HOb) www.rusneb.ru

ELibrary.ru Hayunas snextponnas 6ubnmuoreka www.elibrary.ru

OnexktpoHHas 6ubianoreka Grebennikon.ru www.grebennikon.ru

WWW.ptpu.ru — calT MexayHapoaHoro xypHaia «lIpobmeMbl Teopuu U MPAKTUKU
yIpaBJIEHUS», BKIOYAIONMI MHOTO MHTEPECHBIX CTaTeH, KAaCAIOIIMXCS Pa3IMYHBIX BOIPOCOB
yTpaBJICHUS.

http://www.cfin.ru/management/people/motivation/ - calT 3JeKTpOHHOW OUOIMOTEKU
KOPIIOPATUBHOTO MEHEJKMEHTA, OObEINHSIONINN KaK POCCUICKHE, TaK U 3apyOeKHbIE PECYPChI
10 GOJBIIOMY KPYTY BOIPOCOB YIIPABICHHS B COBPEMEHHBIX KOMITAHUSIX.

http://ecsocman.hse.ru/ - Ha caiite mpecTaBlieH 00pa30BaTENbHBIN MOPTAT IO IKOHOMUKE,
COLIMOJIOTMM U MEHEJDKMEHTY. Poccuiickuil mpoekT no o0beIMHEHUI0 KaK POCCUHCKMX, TaK U
3apyOeXKHBIX pecypcoB 1o BceM cepam ymnpapienus. Ha ganHoM moprane umerorcs Oosee 6

TBIC. CCBUIOK Ha POCCUICKHE U 3apyOeKHBIE PECYpPChI

6.3. [Ipodeccuonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

Joctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHndopmanvoHHble CIIPaBOYHbIE CUCTEMBI:
1. Koncynbrant Ilnroc
2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIIUIIJIMHBI

Jnsa  obecrneueHuss AMCUMIUIMHBI — HCIOJB3YeTCS  MaTepuaibHO-TEXHUYecKas 0Oa3za
00pa30BaTENILHOIO  yUpEXAEHUs: Yy4yeOHble ayJUTOpUH, OCHAIIEHHbIE KOMIBIOTEPOM U
IPOEKTOPOM JIJISl IEMOHCTPALlMU Y4EOHbIX MAaTEPUAJIOB.
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CocTaB mporpaMMHOTO 00ECIICUCHHS:

Nerr/ HaumenoBanmne 110 [IpousBonuTens Criocob pacripocTpaHeHuUs
1§ (nuyenzuonnoe unu c60600HO
pacnpocmpansiemoe)
1 Windows 10 Pro Microsoft JIMLIEH3NOHHOE
2 Microsoft Office 2016 Microsoft JIMLIEH3HOHHOE
Kaspersky Endpoint Security Jlaboparopus JUIEH3UOHHOE
Kacnepckoro

8. OBECHEYEHHUE OBPA3OBATEJBHOI'O IIPOLHECCA JJiA JAL C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMM 310POBbAA

B xonme peanuzanuu AMCHUIUIMHBI UCIIOJIB3YIOTCS CIEAYIONIUE JOMOIHUTEIbHBIE METO/IbI
00y4YeHHsl, TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCcTalluu O00y4aronuxcs B
3aBUCHUMOCTH OT UX UHINBUAYATHHBIX OCOOCHHOCTEH:

* JUISL CIENbIX W CHa0OBUIAIIMX: JIEKIUU O(GOPMISIIOTCS B BHJIE DJIEKTPOHHOTO
JOKYMEHTa, JOCTYIHOIO C IOMOIIBI0 KOMIIBIOTEPA CO CHEIHATU3UPOBAHHBIM MPOTrPAMMHBIM
oOecrieueHreM; MIUCbMEHHBIE 3a/IaHUs BBIIIOJIHAIOTCS HAa KOMITBIOTEPE CO CHEIHMATN3UPOBAHHBIM
MPOrPaMMHBIM 00€CIIeYeHHEM WJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECTICUMBACTCS
WHIUBUIyaJIbHOE paBHOMEpHOE ocBemieHne He meHee 300 JIroKC; 715l BBIMOJTHEHUS 3aJaHus IPU
HEOOXOJMMOCTH  MPENOCTABISAETCS  YBEIMUMBAIOIIEE  YCTPOMCTBO; BO3MOXHO  TaKke
UCIIONB30BAaHUE  COOCTBEHHBIX  YBEIMYMBAIOIIMX  YCTPOWCTB;  IHUCHMEHHBIE  3aJlaHus
O0(QOPMIISIFOTCSI YBETUYCHHBIM IIPUPTOM; dK3aMEH M 3a4€T MPOBOISATCS B YCTHOW (opme HiIn
BBITIOJTHSIOTCS] B TUCHbMEHHOH (hopMe Ha KOMITBIOTEpE.

* JUIS TIAYXUX H CIA0OCTBIMIANINX: JIEKIUH O(QOPMIISIOTCS B BHIE JJIEKTPOHHOTO
JNOKYMEHTa, JM00 TMpeAocTaBisieTcsl 3BYKOYCHIIMBAIOIIAs —ammapaTrypa WHIUBUAYaIbHOTO
MOJIb30BaHMs; MUCHMEHHBIC 3a/laHusl BBHITIOJTHSIOTCS HA KOMIIBIOTEPE B MHUCHMEHHOW (opMme;
9K3aMEH U 3a4€T MPOBOJATCS B MUCHMEHHOUW (pOopMe Ha KOMIBIOTEPE; BOZMOKHO TIPOBEACHHE B
(dhopme TecTupoBaHUS.

* Ui JIUI C HApYUICHUSIMU OMOPHO-JBUTATEIHHOTO amnmnapara: JeKUUu ohOpMIISIOTCS B
BUJIE  DJIGKTPOHHOTO  JOKYMEHTa, JOCTYIIHOIO C  TIOMOLIbIO  KOMIBIOTEpAa  CO
CIEIMAIM3UPOBAHHBIM MTPOTPAMMHEIM 00€CIIEYeHHEM; MUCHbMEHHBIC 3aJ[aHVsI BBIMIOTHIIOTCS Ha
KOMITBIOTEPE CO CIEIHAIM3UPOBAHHBIM MPOTPAMMHBIM OOECIEYeHUEM; DJK3aMeH M 3auéT
MPOBOASTCS B YCTHON (hopMe WIIH BBITIOJHSIOTCS B TUCbMEHHOU (hopMe Ha KOMIIBIOTEPE.

HpI/I HCO6XO,Z[I/IMOCTI/I npeayCcMaTpuBacTCs YBCIIMYCHUC BPCMCHHU I TIOATOTOBKU OTBETA.
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[Iponenypa  mpoBelneHHs  MPOMEXYTOYHOM  arTectauu Ui OOy4aromuxcs
YCTQHABJIMBACTCS C YYETOM HMX HMHIUBUAYAIBHBIX TICHUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHast aTTeCTalns MOXKET MTPOBOIUTHCS B HECKOJIBKO ITAIIOB.

[Tpu mpoBeneHHH MpolEeaAypbl OLIEHUBAHMS PE3yJIbTATOB OOYy4EHHUsS IpeLyCcMaTpUBaCTCS
UCITIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3M C HWHIWBUAYAIbHBIMU
0COOEHHOCTSIMH O00YyYaroIuXxcs. DTH CPENCTBA MOTYT OBITh NMPEJOCTAaBIEHBI YHHUBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenue mpoueAaypbl OLEHMBAHUS PE3YyJbTaTOB OOYyYEHHUS JOIMyCKaeTcs ¢
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcst 1OCTYN K MH(POPMAIMOHHBIM B OuOIMorpaduyeckuM pecypcam B CETH
WNuTtepner nns kaxgoro oOyuwaromierocss B (GopMax, aJanTUPOBAHHBIX K OTPAaHUYEHUSM HX
3JI0pOBbsI U BOCIIPUATUS MHPOPMALIUK:

* IS CIENbIX U CIA0O0BUAALIMX: B MEUATHOH (opMe yBEIMYEHHBIM HMIpUPTOM, B popme
AJIGKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

* A TIOyXuX M ciabocipllianux: B MeyaTHOW ¢opme, B ¢GopMe 3IEKTPOHHOTO
JIOKYMEHTA.

* s 0Oy4YaroLIMXCSl C HapyIIEHUSIMH OIMOPHO-JBUTATEIBHOrO ammnapaTa: B IE4aTHOU
dbopme, B hopMe IIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

Y4eOHbIe ayAUTOPUH JUI BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIBHOHN paboThI, HayYHas
O6uOIMOTEKa M MHBbIE MOMEIIEHUs A 0Oy4EHHUs OCHAILEHBI CIEHUAIbHBIM O00OPYJOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKMMHU CPEACTBAMU O0YUEHHUS:

* IS CNENbIX U CIa0OBHISIMIMX: YCTPOMCTBOM JJIsl CKAHMPOBAHUS M YTEHHs C KaMepou
SARA CE; muctuteem bpaitis PAC Mate 20; mpuatepom bpaiins EmBraille ViewPlus;

* U TIYXMX U c1a0O0CIBIIIANIMX: aBTOMATU3UPOBAHHBIM PA0OUMM MECTOM IS JIFO/IEH ¢
HapyLIEHUEM CITyXa U C1a00CbIIIAIMX; aKYCTUUECKUN YCHUIIUTENb U KOJIOHKHY;

* s oOydalouMxcss ¢ HapyMEHWSIMH  ONOPHO-ABUraTeNBbHOIO  ammapara:
NEePEABIKHBIMU, PETYJIUPYEMBIMH  3proHoMuueckumMu maptramu CH-1; kommbroTepHOU

TEXHHUKOM CO CIICMaJIbHBIM IIPpOTpaMMHBIM oOecreyeHuEM.

9. METOAUYECKHUE MATEPHUAJIbBI

9.1. Il1aHbl CEeMHMHAPCKHUX 3aAHATHH

CemuHapckoe 3angTHe. Mojenu npouecca NpUHATHS PELLICHUH.

Bonpocwt onsa o6cyscoenus:
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1. CpaBHUTENBHBIA aHAIM3 JCHCTBYIOMMX KiIacCU(UKALMK yHpaBICHYECKHX PpEIICHUH,

BBISIBJICHUE CBSI3U C METOJaMH M MOJIEIsIMU pa3paboTku YP.

2. AHanu3 npoOJIEMHBIX CUTYyallMd: METOJ MPUYUHHO-CIEJACTBEHHOTO aHalIN3a, JIOTUKO-

CMBICJIOBOC MOJCIIMPOBAHUC.

3. Moaenu u MeTo/ibl pa3pabOTKU U MIPUHATHUS YIIPABICHUECKUX PELICHUH.

KOHmpOJZbele 60npocsl.

1. MeTtoapl aHaivM3a M OUArHOCTHKU BO3HHMKAIOUIMX mpobiem. OOmas XxapakTepHCTHKa

MCTOJOB aHaJIM3a CUTyalluHu U BbBIABJIICHUA HpO6J'ICMI)I B IIponrecce pa3pa60TKH YIIPABJICHYCCKUX

peueHuin.

2. OcOOCHHOCTH pEUICHWH, OCHOBAaHHBIX HA MHTYHIHH, CYXXCHUU
HKOHOMUYECKOTO aHAJIH3A.

3. XapakTepuctuka MeTOAOB cOopa uHpopMamuu B  Ipolecce

ynpaBieH4YecKUX perieHuil. Tabnuua pemenuii. MaTpuna pereHu.

CemuHapckoe 3aHgTHe. JIMUHOCTHBIN (PAKTOP B MIPUHITUU PEILICHUH.

Bonpocwt onsa obcyscoenus:

1. Ilpennoutenusi, IpUTSI3aHUS U KOTHUTUBHBIE CTHIIN.

2. JInuHOCTHBIN (AKTOP B MPUHATHH PEILICHHA.

3. CkpbITbl€ JOBYUIKU IpoLECcCca MPUHATHS PELICHUM.

KoumponvHule 6onpocuw:

1. CpencrtBa IHMarHOCTUKUA «PUCKOBAHHOCTH» M «PAaLMOHAIBHOCTH»
JIUYHOCTHBIX CBOWCTB.

2. HHTtennexTyaiabHbIE CTPATErMU MPUHSITHS PEIICHUN.

A MeTomax

pa3paboTKu

B KadcCTBC

3. TlpoGiema WHTEpIpETAIIMY M TUATHOCTHKU CKJIOHHOCTEH K PUCKY M PAIlMOHAIIBHOCTH

KaK JIMYHOCTHBIX CBOMCTB

Cemunapckoe 3angTHe. [IpuHsaTHE pelIeHNI TP MHOTUX KPUTEPHSIX

Bonpocwt onsa ob6cyscoenus:

1. Teopus MHOTOKpUTEPHATBHBIX PEUICHUNA W CIEIU(PUISCKHE BOMPOCHI, CBSI3aHHBIE C

HEOIPEIEICHHOCTBIO LIEJIEH U HECOU3MEPUMOCTBIO KDUTEPUEB.
2. Meroapl penieHsl MHOTOKpUTEPUAIbHBIX 3a4a4.

KOHmpOJleble 60onpocsl.

1. OnrumanbHOCTH 110 [1apeTo u mpobiaema BeIOOpa MPHUHIIUIIA ONITUMAIBEHOCTH.

2. BOHpOCH, CBsA3aHHBIC C HCOIIPCACICHHOCTBIO ueneﬁ U HCCOU3BMEPUMOCTBIO KPUTCPHUCB.

3. IlpoGnemMa ydera NPUOPUTETOB KPUTEPHEB, HOpPMAJH3alMs KPUTEPHEB, TO €CTh

MIPUBEJICHUE KPUTEPHUEB K eIMHOMY (Oe3pa3mMepHOMY) MacIiTaldy U3MEpEHUs.
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CemuHapckoe 3aHATHe. YueT (akTopa pUCKA U HEOINPEIECIEHHOCTH B MPUHATHH

peueHui.

Bonpocwt ons ob6cyscoenus:

1. Ouenka crTermeHd pUCKa M pa3Mepa BO3MOXKHOTO ymiepba B HHBECTUIIMOHHOMN
JESTEIILHOCTH.

2. AHanu3 KOJIJIEKTUBHBIX PELIEHUI, CBSI3aHHBIX C PUCKOM.

3. TloBenenue JIIIP B yCcnoBUSX pUCKa U HEONIPEAEIEHHOCTH.

Koumponvhsie eonpocwi:

1. Tlonatume cremeHM pHUCKA U CIOCOOBI OIIEHKH CTEMEHUW PHUCKA YIPABICHUECKUX
peIIeHN B YCIOBUSX WHBECTHLIMOHHOM NEATENHHOCTH. YCIOBUS 3(PPEKTHUBHOTO YIPABICHHS
pUCKOM. PHCK NpUHATHSA U peann3aluy peleHnn.

2. Cucrema ynpaBi€HUs PUCKOM: OIIPENENIEHNE, CYIIIHOCTh U COJIepKaHUE.

3. Ilpuempl cHMKeHus crTeneHu pucka. CTpaxOBaHME pHUCKOB, IPEUMYIIECTBA H

HCOOCTAaTKH.

CeMuHapckoe 3aHsiTHe. ['pynnoBbie TEXHOIOTUH, TpaduuecKre METOAbl U TEXHOJIOTHH B
NPUHSATUU PEIICHUM

Bonpocul ons 06cyacoenus:

1. Pa3pabotka u npunarue YP ¢ ucnosib3oBaHHEM 3KCIEPTHOTO METOAa. METOIbI OIICHKH
aNbTEpHATHB U BHIOOpA PEIICHUS: HHIUBUAYAIbHBINA U TPYIIIOBOM METO/T PEILICHUSI.

2. Ananmu3 nOpoOJeMHBIX CUTyalMil: MeTOJl NPUYMHHO-CIEICTBEHHOIO  aHalIM3a,
auarpamma McukaBsl, JIOTHKO-CMBICIIOBOE MOJICIIUPOBAHUE.

3. Pazpabotka u mpusHsTHe YP ¢ wHcrmonp3oBaHMEM TaONMUIBI PEIICHHH, «IepeBay
pelieHui, CETEBbIX MOJICIICH, KPUBBIX O€3pa3aIudus.

Konmponwnwvie sonpocuwi:

1. TIpobGnema moJaBeAEeHUSI UTOTOB MPU TOJOCOBAaHUU. M0O3roBoii mTypm, Metoa Jlenbdu,

METOJ MOJAEPALINH.

2. Tononornyeckue MeTONbl (CETEBOE MOJETUPOBAHUE) B Ipoliecce IMOATOTOBKH U
npuHATUA pelieHnii. HaznaueHue u 0cOOEHHOCTH.

3. T'paduueckue mMeToapl UACHTHPHUKAIMN TPOOIEMbI: PUCYHKH, KPYTOBBIE TUATPAMMBI,
rpaduku.

Pemienue keiic-cutyanuii

@opma npogederus — pelIeHUN Kelc-CUTyalluu, TMCKYyCCHsl.

9.2. MeToauuecKkue PECKOMEHIAINNHA IO ITOATOTOBKE MUCHbMECHHBIX paﬁoT
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He npedycmompeno nianom

9.3. Unble MaTepuaJIbl
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[Ipunosxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIHHEL

AHHOTAIIUAA PABOYEHN TIPOT'PAMMBI JIUCIIATIIIMHBI

[ens mucummiuHbl: cHOPMHUPOBATH y OOYUAIOIMINUXCS HEOOXOMUMBIH O0BEM KOMIETEHIINH,
TpeOyeMbIX AJi1 aHalu3a, COBEPIICHCTBOBAHUS M Pa3pabOTKU MPOLEAYP U MPOLECCOB MPUHITHS
yOpaBIEeHYECKUX PEIICHUI B YCIOBUAX PHIHOYHONW YKOHOMUKH.

3agaun:

- O3HAKOMUTh C TPOOJIEMAaTUKON Tpoliecca pa3pabOTKM ¥ TPHUHATUS PEUICHUH B
COBPEMEHHBIX OPTaHHU3AIIHSIX;

- O3HAKOMHTh C WMHCTPYMCHTAJIbHBIM M METOIOJOTHYECKHM XapaKTepoM pa3paboTKu
YIPaBICHYCCKUX PEIICHUH, WHIUBUIYAIGHBIMH W TPYIIIOBBIMA TEXHOJOTHSIMH TTPUHSITHS
YIIPABJICHUYECKUX PEIICHU;

- copMUpPOBaATH HABBIKU MOATOTOBKH 3(PPEKTUBHBIX U KAUECTBEHHBIX PEIICHUH;

- O3HAKOMUTh C OCOOCHHOCTSIMHU TIpoliecca pa3paboTKU YIpPaBIEHYECKUX pEUICHU B
YCIIOBUSX HEONPEETICHHOCTH U PHUCKA;

- chopMupoBaTh HABBIKM  NPO(ECCHOHATBLHOTO  aHalu3a BUJOB  OTBETCTBEHHOCTHU
PYKOBOJUTEIIS 33 PEATU3AIHI0 YIIPABIEHYECKOTO PEIICHUS.

B pesynbrare ocBOeHUS TUCIUTIINHBI 00yYatOIUHCS JTOIKEH:

3namo:

" OCHOBHbIE THITBI 337184 YIIPABICHHS, PElIacMble B OPraHU3aIHsIX;
BUbI CTPATETUN NPUHATHUS PEIICHUM;
YPOBHU U MPUHIUIIBI pa3pabOTKU U PUHATHUS PELICHHUIA;
ATanbl U CTaIuU Mpollecca MPUHITHS YIPAaBIECHYECKIX PEIICHU;
(hopMBbI pa3pabOTKU U pean3aluil YIpaBIeHYECKUX PEIICHU;
OCHOBHBIC TUIIBI 33124 YIIPABIICHUS, pelIacMble B OPraHU3AIIHH;
YPOBHU Pa3paOOTKH U MPUHSITHS YIPABICHICCKUX PEIICHUI;
BH/IbI OTBETCTBCHHOCTH COBPEMEHHOT'O MEHE/PKMEHTA.

Ymems:

MPUMEHSTh Ha IPAKTHKE OCHOBBI TEOPUU Pa3pabOTKU yIPaBICHUYECKUX PELICHUI;

ONpeAeATh HMCTOYHMKH aKTyaJbHOW, TIOJHOW U JIOCTOBEPHOM yIpaBiICHYCCKON
UH(POPMALIUY ISl TOJATOTOBKH YIPABICHYSCKUX PEIICHUH;
) MPUMEHSITh (YHKIIMOHATIBHBIA, CHUCTEMHBIM M TPOIECCHBIA MOAXOIbI K pa3paboTke
KauecTBa YMPaBICHUECKUX PEIICHHIA,
) pa3pabarbiBaTh OPTaHU3AIMOHHBIC W CTPATETHYECKHE YIPAB-KIMHUYECKUE DPEIICHUS, a
TaKKE
HECTH 32 HUX B TIOJTHOW Mepe HaJJIekKAIIyI0 OTBETCTBEHHOCTD;
) pacCUMTHIBATh TOTEHIIHAIBHYIO COIUAIBHYI0O M JKOHOMHYECKYI0 3()PEKTUBHOCTH
MPUHUMAEMBIX YIPABICHUYCCKUX PEIICHUI
Bnaoemy:

TEXHOJIOTHYECKUMHU CXEMaMU U MOJAEIISIMU ITpoliecca NOArOTOBKY U MPUHATHUS PEIICHUH;
MeTOoAaMU UHPOPMALIMOHHOTO 00eCTieueH sl YIPaBICHYECKUX pEIIeHUl;
3G PEKTUBHBIMU CIIOCO0AMM M TMPAaKTHUKaMHU OpPTaHM3alMu Pa0OThl KOJUIEKTHUBA IIO

pa3paboTKe U peaan3aluy yIpaBIeHYECKUX PEIICHUN;
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METOAOJIOTMYECKUMH U NPAKTHUKO-OPUEHTUPYEMBIMH  TOAXOJaMH K  OLIGHKE
3 PEKTUBHOCTH yNPaBIEHYECKUX PEIICHUI;

" COUMANBbHO-TICHXONOTHYECKHMH HHCTPYMEHTAMH KOHTDONS M OIEHKHM HCIIOTHEHHS
YIPaBJICHYECKUX PEIICHUN.
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